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End Food Waste CRC Project Proposal Template

This Proposal template is stage 2 of the proposal submission process. 
The first stage involves prospective project leaders completing the project-on-a-page template when initially planning a new project, summarising the key areas of a research project. This template can be downloaded from the Proposal Development section of the End Food Waste Australia website.
Proponents should liaise with a EFW CRC Project Developer (personnel who is the point of contact for project leader) prior to commencing proposal development.
If your project will have a food or packaging safety or integrity component, please also discuss with the EFW CRC Food Safety and Integrity Theme Leader: Dr Valeria Torok, Valeria.Torok@sa.gov.au

The project proposal consists of 3 components: 
· Proposal Details Template (this document)
· Project Plan and Core Details 
· Predicted Impacts
· Activity and Milestones
· Utilisation
· Proposal Milestones and Budget Template (an Excel document)
· Project Milestones
· Project Risks
· Project IP
· Budget Inputs
· Budget Expenditure
· Impact Assessment Tool

[bookmark: _Hlk155699818]All three files can be downloaded from the Proposal Development section of the End Food Waste Australia website.





1. Project Plan and Core Details
This section provides the key details of the project. Please adhere to the word limits provided and use plain text only – no bolding or tables.
(N.B. As Smartsheet has a cell limit of 4000 characters - including spaces – approx. 800 words, please don’t exceed 4000 characters for any field) 
Concept Code
This is a system code given to the project, in Smartsheet, to track the project over its lifetime. The CRC Project Developer should be aware of the concept code.
	




Project Short Title 
This is the short title used as short reference in general and in Smartsheet/EFW CRC filing. The short title has a limit of 40 characters.
	




Project Full Title
The full title should be succinct and appropriate for external communications use i.e., avoid industry specific technical terms, acronyms and jargon.   
	




Project Code
Either “New” or refer to previous allocated code, if resubmitting a proposal
	




Research Program
☐ 1 – REDUCE
☐ 2 – TRANSFORM 

Project Overview [<150 words] 
In <150 words describe the Project in an executive summary style touching on: industry need, methodology, impact and commercialisation potential [Note that this wording is likely to be used with EFW CRC communication material].
	













Project Leader
Before nominating the Project Leader, please read the Project Leader Declaration outlined in Section 8 which explains the obligations and reporting requirements assigned to the Project Leader.  
	Name:
	

	Organisation:
	

	Email address:
	



Nominated Participant Representative
Must be from a non-research provider core participant, preferably an industry participant. This person will be involved in the Quarterly Reporting Process. Person may change from time to time as agreed between the Project Parties. Leave blank if unknown and can be determined prior to first quarterly report being due.
	Name:
	

	Organisation:
	

	Email address:
	



Project Participants
List all participating organisations. All projects must include an industry partner as this indicates that there is a demonstrated industry need. If a participating organisation is not an existing EFW CRC participant, the organisation has the option to either join the EFW CRC or participate as a third party. Please discuss the options with the project developer.
	








Project Dates
Commencement date must be the 1st of a month, allow 2 months from submission of proposal to point of executed Project Agreement. Ultimately commencement date may be modified by EFW CRC based on actual contract execution date with milestones dates shifted accordingly.
End date must be the last day of a month, no Project can be greater than 5 years in duration and most Projects are expected to be between 1 and 4 years in duration (noting that all Projects need to be completed by 30 June 2028).  Projects that include a request for an EFW CRC postgraduate scholarship should be at least as long as those scholarships (4 years for PhD, 2 years for MSc).
	Commencement date:
	

	End date:
	



Subcontractors [<50 words]
Detail any proposed use of subcontractors within the Project to carry out the activities. Name the Project Party that will be responsible for engaging and managing the subcontractor.  This party will need to ensure that the subcontractor complies with certain EFW CRC requirements including insurance, confidentiality and WHS.  The EFW CRC CFO will be able to assist with this in due course after the Project is contracted.
	






Research Location(s) [<50 words]
List all facilities/locations where Project activities will be undertaken.  Ensure that Institution/Company, Campus(s), etc are provided for each major location of Project activity e.g. University of Adelaide -Waite, University of Queensland, St Lucia, RMIT, etc.
	







Special terms [<50 words]
Use only in rare circumstances only where proposed terms of the Project Agreement are to be different, or contradictory, to the Participants Agreement or the Template Project Agreement. An example would be where Project IP ownership is to be determined in a method other than in proportion to respective contributions to the Project.
	







Internal Approvals – Food Safety & Integrity [<50 words]
Describe if Project outputs will involve human consumption, feed for livestock destined for human consumption or may impact on food integrity (such as packaging).  If yes, also contact the Theme Leader – Food Safety and Integrity, Valeria Torok Valeria.Torok@sa.gov.au to discuss requirements.
	







External Approvals [<50 words]
Describe if required by Project Parties (for example Office of Research Ethics, and integrity) including process/timeline for achievement.
	







Insurance Obligations [<50 words]
Describe only if any specific requirements beyond those that are required under the Participants Agreement which are: workers compensation, public liability that is adequate for activities being undertaken and property insurance for any assets purchased using EFW CRC funds.
	







[bookmark: _Hlk116288856]Underlying Industry/Societal Need [2 x 150 words; <300 words total]
Describe the underlying waste issue that is to be addressed by the Project and the industry/societal benefit that is to be achieved by the Project. Include quantities of waste being dealt with (volume &/or value).  There must be an identified waste issue evidenced as an industry issue e.g., in an industry strategic plan.
[Note that this wording is likely to be used within EFW CRC communication material].

	The underlying waste issue that is to be addressed by the Project

	











	The industry/societal benefit that is to be achieved by the Project

	














Predicted Impacts [< 450 words]
All projects must address one or more of the EFW CRC’s impact areas:
· Food waste reduced.
· Industry profitability gained.
· Rescued food distributed.
· Greenhouse gas emission savings
· Circular economy jobs created.
· Industry people trained.

Select one or more impact areas to which your project will contribute by ticking the check box next to the relevant impact area. Think broadly and consider the long-term implementation of the project outputs when deciding on impact areas. Your project is not expected to address all seven areas, some may not be applicable.

Then for each selected impact area:
· Describe the impact in a short paragraph (~100 words) and clearly indicate the baseline data that is being used to assess the impacts.  If no baseline data exists, then this data acquisition needs to be an early Project Milestone.
· Enter the quantified predicted impact for each area, as determined by the EFW CRC Impact Assessment Tool. The EFW CRC Impact Assessment Tool can be downloaded from the Proposal Development section of the End Food Waste Australia website.


	
	Impact area
	Quantified predicted impact (from EFW CRC Impact Assessment Tool)
	Description of impact
Describe the impact and clearly indicate the baseline data that is being used to assess the impacts. If no baseline data exists, then this data acquisition needs to be an early Project Milestone.

	
	
	By 2033
	By 2048
	

	☐  


	Food waste reduced
	
	
	




	☐  
	Industry profitability gained
	
	
	




	☐  
	Rescued food distributed
	
	
	




	☐  
	Greenhouse gas emission savings
	
	
	




	☐  



	Circular economy jobs created
	
	
	

	☐  



	Industry people trained
	
	
	



Project Aims [<500 words]
Provide an overview of the key outcomes of the project and describe up to four key outcomes in more detail. 
	






































Methodology [<1200 words]
For research focussed Projects, describe the experimental work to be conducted, using enough detail that shows that the design is adequate to enable your hypothesis to be tested.  Reference prior work where applicable and highlight the novelty of the proposed Project.
For all Projects, describe in reasonable detail the activities to be undertaken (ensuring link to Project Milestones)
For all Projects, consider and reference relevant international literature and consult experts such as EFW CRC Director Toine Timmermans (through Program Leaders in the case of Toine) regarding similar prior research.
Methodology Field A [If more than 4000 characters (~800 words) enter overflow in Methodology Field B below] 
	


















Methodology Field B [To be used for overflow from Methodology Field A above] 
	




















References [<400 words]
List the full citation for any references used within the proposal.
	













Commercialisation Potential [<400 words]
Briefly describe the potential products and/or services that may result from the Project and expected timelines for such. If no products and/or services are expected to result from the Project, then briefly describe the main utilisation outputs e.g., reports, workshops, demonstrations, campaigns.
For either of the above, ensure that link is made to the Utilisation and Commercialisation Strategy.
	































Budget Justification [<400 words total]
Describe and justify the key items (see the Budget Expenditure Section 3.6 of the Project Guidelines) by providing firstly an overview followed by comments and budget values against each category of expenditure (personnel, operating, equipment/capital).
	Overview

	







	Personnel

	







	Operating

	







	Equipment/Capital

	









Participant Expectations [<150 words]
Provide detail of the products/services/access arrangements that the Participants expect to receive from the Project e.g., copies of all research reports prepared by the EFW CRC; attendance at all stakeholder meetings; recognition in all the EFW CRC’s publications and website as a sponsor of the Project, etc. Please leave the pre-filled statement on impact assessment, as this is a requirement for all projects.
	







Message to the Industry [<50 words]
In one or two sentences a message tailored to an industry audience about what the Project aims to do.  For potential use in Project marketing materials. Contact EFW CRC Communication Manager for assistance communication@endfoodwaste.com.au.
	







Message to Community/Consumers [<50 words]
In one or two sentences a message tailored to a community/consumer audience about what the Project aims to do. For potential use in Project marketing materials.  Contact EFW CRC Communication Manager for assistance communication@endfoodwaste.com.au.
	







Message to Government [<50 words]
In one or two sentences a message tailored to a government audience about what the Project aims to do. For potential use in Project marketing materials.  Contact EFW CRC Communication Manager for assistance communication@endfoodwaste.com.au
	







Publications and Extension [<300 words]
Provide examples of the publication and extension activities that will be produced by this project (e.g. peer reviewed journal articles, other reports, videos, workshops, extension materials etc). Include proposed titles and for peer reviewed journal articles, identify the likely journals to be targeted.
Ensure the listed publication and extension activities are reflected in the project’s budget. 
Describe opportunities for broader communication of the Project findings as the Project is implemented (to be implemented in conjunction with the EFW CRC Communication Manager).
	























2. Activity and Milestones
This section is to demonstrate that they will contribute to the achievement of milestones contained within the EFW CRC Grant Agreement.
Key Activity
All projects must closely align to an ‘Activity’ described in the EFW CRC impact tool (also forming part of the EFW CRC Grant Agreement). Select one activity from the list under the program you have selected from the project plan and core details.

REDUCE
☐ 1.1 – Map resource flows, waste and root cause analysis
☐ 1.2 – Review functions and consumer perceptions of packaging and processing
☐ 1.3 – Investigate product specific supply chains and identify opportunities
☐ 1.4 – Investigate methods to increase food donation and measure its social impact

TRANSFORM
☐ 2.1 – Identify and prioritise products from waste streams
☐ 2.2 – Identify technology gaps and process limitations in waste transformation
☐ 2.3 – Deliver toolkit for optimizing technology and feedstock combination choice
☐ 2.4 – Conduct socio-economic assessment of alternative policy settings


EFW CRC Output Milestones
These are the performance milestones that EFW CRC must regularly report on to the Commonwealth Government. It is expected that all projects will significantly contribute to the achievement of at least one, and preferably a few, EFW CRC output milestones. 

Select one or multiple milestones for the program to which your project is aligned. The program leader is to review and edit the selection, if necessary, prior to the final submission.

REDUCE Program

	Output 1.1 – Supply Chain Analysis Tools
	Project will contribute to milestone

	1.1
	Key data sources identified. Data collection methodologies reviewed. Internal business data systems identified. Data collection system built. 01/07/2018 - 31/03/2020
	☐

	1.2
	Use of the data collection system models and benchmark metrics piloted with interested parties. 01/07/2019 - 30/06/2020
	☐

	1.3
	Resource flows, mapping and route cause analysis compiled for selected supply chains and products. Outcomes embedded into initial set of organisations. Data systems refined. 01/07/2019 - 30/06/2021
	☐

	1.4
	Analyse data and develop new insights; Initial benchmark metrics released. 01/07/2019 - 31/12/2024
	☐

	1.5
	Pilots, data systems, model and benchmarking metrics reviewed and evaluated. Outcomes embedded into additional organisations. Benchmarks released.  01/07/2019 - 31/12/2024
	☐

	1.6
	Data models and metrics modified and enhanced based upon feedback and pilot reviews; Initial sector benchmark metrics released. Data modelling expanded into new sectors/supply chains. 01/07/2022 - 30/06/2027
	☐

	1.7
	A robust data collection system, multiple benchmark metrics and resource efficiency models delivered. 01/07/2020 - 30/06/2028
	☐



	Output 1.2 – Framework for Optimal Packaging Design
	Project will contribute to milestone

	1.8
	Design guidelines and frameworks reviewed to consider role of packaging saving food, food safety, food quality, date labelling and shelf life and assemble packaging design features. 01/07/2018 - 31/03/2020
	☐

	1.9
	Insights of packaging functions and design features assembled; Industry case studies compiled; consolidated guidelines drafted and piloted. 01/07/2018 - 31/12/2022
	☐

	1.10
	Consumer perceptions and understanding of packaging reviewed; Consumer study regarding perceptions and understanding of packaging designed and conducted. 01/07/2018 - 30/06/2021
	☐

	1.11
	Consumer study insights analysed; pilot use of packaging guidelines reviewed and implemented into New Product Development (NPD) processes 01/07/2019 - 31/12/2023
	☐

	1.12
	Refined packaging design guidelines and frameworks released; Insights from consumer study and packaging perceptions released. 01/07/2020 - 30/06/2023
	☐

	1.13
	Continuation of assembling and sharing industry case studies; Guidelines embedded into NPD processes; Consumer perceptions database built upon. 01/07/2022 - 30/06/2026
	☐

	1.14
	Updated consolidated packaging design guidelines and frameworks delivered; Industry case studies & consumer database expanded. 01/07/2024 - 30/06/2028
	☐



	Output 1.3 – Innovative Supply Chain and Packaging Solutions
	Project will contribute to milestone

	1.15
	Initial supply chains mapped; issues and opportunities identified (e.g., packaging failures, processing, cold chain); Alternatives and/or modifications identified 01/07/2018 - 31/12/2022
	☐

	1.16
	Applicability/feasibility of new and emerging processing and packaging (including cost, performance, food safety, consumer acceptance) researched. 01/07/2018 - 30/06/2020
	☐

	1.17
	Whole of supply chain pilot testing undertaken and monitored with new packaging and processing options for each targeted product.  01/07/2019 - 31/12/2024
	☐

	1.18
	LCA assessment of identified alternatives / modifications undertaken and compared against existing product-packaging systems and supply chains. 01/07/2019 - 31/12/2027
	☐

	1.19
	Performance testing undertaken; Cost benefit/logistical/feasibility assessment of scale-up and implementation completed; Stakeholders and end-users/consumers consulted. 01/07/2019 - 30/06/2024
	☐

	1.20
	Review of the product-packaging pilots, assessments, performance testing, and stakeholder engagement. Finalise and deliver the product-packaging solutions for the identified products.  01/07/2020 - 30/06/2028
	☐



	Output 1.4 – Options to Optimise Food Rescue
	Project will contribute to milestone

	1.21
	Scan food rescue operations to identify opportunities for technology to improve efficiency and increase volumes (eg. iFoodRescue App) 01/07/2018 - 30/06/2020
	☐

	1.22
	Develop prototype technologies for selected opportunities. 01/07/2020 - 30/09/2022
	☐

	1.23
	Publication of food rescue/hunger report on annual basis. 01/07/2018 - 30/06/2028
	☐

	1.24
	Develop policy case for changes in taxation to facilitate donation of transport services for rescuing food: Identify funding partners and provide report. 01/07/2018 - 30/06/2022
	☐

	1.25
	Develop policy case for changes in taxation to facilitate donation of food-to-food rescue: Identify funding partners and provide report. 01/07/2018 - 30/06/2022
	☐



TRANSFORM Program

	Output 2.1 – Commercially Valuable Products from Waste
	Project will contribute to milestone

	2.1
	Existing waste streams relevant to partner organisations surveyed. Market opportunities and food safety hazards identified. Near-market opportunities reviewed. 01/07/2018 - 30/06/2020
	☐

	2.2
	Initial proof of concept testing for new solutions completed. Intellectual property for new product solutions registered. 01/07/2018 - 30/06/2020
	☐

	2.3
	Further waste streams relevant to partner organisations surveyed for both known and novel products. Further market opportunities and food safety hazards identified and reviewed. Intellectual property for new product solutions registered.  01/07/2020 - 30/06/2023
	☐

	2.4
	Rapid screening protocols developed and used to identify further novel products. Additional waste streams relevant to partner organisations identified and surveyed for both known and novel products. Further market opportunities and food safety hazards identified and reviewed. Intellectual property for new product solutions registered.  01/07/2023 - 30/06/2026
	☐

	2.5
	Iterative proof of concept testing and business case development for new solutions completed. Intellectual property for new product solutions registered. 01/07/2026 - 30/06/2028
	☐

	2.6
	Future product roadmap developed. 01/07/2026 - 01/07/2028
	☐



	Output 2.2 – Commercial Prototype Technologies for Waste Transformation
	Project will contribute to milestone

	2.7
	Technology needs for different waste streams and products reviewed. Existing technologies surveyed. Market opportunities for technologies identified. 01/07/2018 - 31/03/2020
	☐

	2.8
	New conceptual solutions for modular technologies developed and initial proof of concept testing completed. 01/07/2019 - 30/06/2021
	☐

	2.9
	Further full-scale review of new technology gaps across all project partners conducted and technology needs identified. New conceptual solutions for modular technologies developed and proof of concept testing completed. Intellectual property for new product solutions registered.  01/07/2021 - 30/06/2024
	☐

	2.10
	Establishment of demonstration facilities in selected regions of relevance to the project partners complete. 01/07/2024 - 30/06/2028
	☐

	2.11
	Iterative proof of concept testing for new solutions completed. Intellectual property for new product solutions registered. 01/07/2024 - 30/06/2028
	☐

	2.12
	Future technology roadmap delivered. 01/07/2026 - 30/06/2028
	☐



	Output 2.3 – Framework to optimise viability of technology and waste input combinations
	Project will contribute to milestone

	2.13
	Initial data set collated on waste composition, potential hazards and volumes relevant to partner organisations. Review of available relevant technologies delivered. Protocols developed and circulated. 01/07/2018 - 30/06/2020
	☐

	2.14
	Process engineering models delivered and validated for each key technology type. 01/07/2020 - 30/06/2021
	☐

	2.15
	Techno-economic analysis of feed/product/process combinations delivered for project regions 01/07/2021 - 30/06/2023
	☐

	2.16
	Updated data set on waste composition and volumes and product markets relevant to partner organisations compiled; Sector focussed state-of-the-art technology review completed; Process models for state-of-the-art technology delivered. 01/07/2023 - 30/06/2024
	☐

	2.17
	Models of optimal feed/technology combinations delivered for selected regions relevant to partner organisations; Protocols delivered for consistent techno-economic analysis. 01/07/2024 - 30/06/2026
	☐

	2.18
	Updated data set on waste & product markets relevant to partner organisations delivered; Sector focussed state-of-the-art technology review updated. Models of optimal feed/product/technology combinations delivered for large-scale integrated market opportunities. 01/07/2026 - 30/06/2027
	☐

	2.19
	Methodology toolkit for optimising the combination of feedstocks and technologies delivered.  01/07/2027 - 30/06/2028
	☐



	Output 2.4 – Regulatory Options to Promote Investment in Waste Transformation
	Project will contribute to milestone

	2.20
	Initial review of existing policy and legislation in food waste transformation complete. Stakeholder survey to identify market barriers for producers conducted. 01/07/2018 - 30/06/2020
	☐

	2.21
	Initial review identifying regulatory barriers and policy settings that limit market access for producers delivered. 01/07/2019 - 30/06/2021
	☐

	2.22
	Socioeconomic assessment to identify impacts of alternative policy frameworks completed. Report forming the basis of advice to the relevant government departments identifying alternative policies prepared. 01/07/2020 - 30/06/2024
	☐

	2.23
	Updated stakeholder survey conducted to again identify market barriers for producers given emerging technologies and markets. 01/07/2022 - 30/06/2024
	☐

	2.24
	New review delivered identifying regulatory barriers and policy settings that limit market access for producers. 01/07/2023 - 30/06/2025
	☐

	2.25
	Further socioeconomic assessment undertaken to identify impacts of alternative policy frameworks. Further reports to form the basis of advice to relevant government departments on alternative policies prepared. 01/07/2024 - 30/06/2027
	☐

	2.26
	Final review prepared outlining perceived future risks and barriers for producers in existing policy settings. 01/07/2026 - 30/06/2028
	☐










3. IP and Utilisation
This section addresses intellectual property (IP) ownership and utilisation.
A fundamental consideration is that (unless otherwise agreed) project IP will be owned by the project parties in proportion to their respective contributions to the project (both cash and in-kind contributions are counted for this purpose). 
This means that in almost all projects EFW CRC will own a % of project IP developed in return for its cash contributed (drawn from the EFW CRC Grant). The EFW CRC seeks a return on its investment but acknowledges that this return may come in different forms depending on the nature of the project, ranging from acknowledgment through to an ongoing royalty stream. 
Industry participants within projects will have the first right to submit utilisation plans.

Project IP Owning Parties

Is it proposed that Project IP ownership will be determined in a manner other than by the default approach outlined above? (Yes or No).
	




If "YES" please describe below the manner in which it is proposed that Project IP ownership will be determined.
	











Utilisation Plan [<800 words]
Utilisation in this context means technology transfer, take-up and use of research outputs by end-users.
Describe the plan for utilisation, outlining the pathway/s that will be used to ensure the IP (strategic knowledge, product, strategy or service) reaches your defined end-users and encourages its adoption.
Industry participants within Projects will have the first right to submit Utilisation Plans. 
For products, use Technology Readiness Levels (TRL’s) to indicate how far along the prototype to product cycle the Project intends to take any given technology.  This will help set clear goals and align the expectations of the Project Parties.  There are many variants of TRL scales but suggest Department of Defence Science and Technology version as a starting point   https://www.dst.defence.gov.au/sites/default/files/basic_pages/documents/TRL%20Explanations_1.pdf
Define the specific end-user group/s. Outline how End-Users have/will be involved in development of technology and describe the drivers and barriers to adoption. Define the projected end-user market - adoption percentage and/or number (where it can be estimated).
Describe, after the project concludes, how and when project impact will be measured by the project participants.
[Ensure within the 4000 character limit]
	



























4. Project Milestones
Project Milestones are to be defined in the ‘Project Milestones’ tab of the Proposal Milestones and Budget Template (Excel file).

Project milestones should align to the methodology. Projects are to be broken down to milestones that may comprise several sub-tasks, each with their own completion dates.
Reporting against milestones and sub-tasks will be via the quarterly reporting process.

☐ I have completed the Project Milestones section of the Proposal Milestones and Budget Template 


5. Project Risks
Project Risks are to be defined in the ‘Project Risks’ tab of the Proposal Milestones and Budget Template (Excel file).

Project risks should be defined against the following categories:  technical, personnel, compliance and external).

☐ I have completed the Project Risks section of the Proposal Milestones and Budget Template 

6. Project IP
Project IP and rights to returns are to be defined in the ‘Project IP’ tab of the Proposal Milestones and Budget Template (Excel file).

Before addressing each section, it is important to understand the key areas of the EFW Core Participants Agreement related to IP and utilisation. 

☐ I have completed the Project IP section of the Proposal Milestones and Budget Template 

7. Budget Inputs
Budget Inputs are to be entered in the ‘Budget Inputs’ tab of the Proposal Milestones and Budget Template (Excel file).

This section is to outline project contributions (both cash and in-kind) to be made by the project parties.

☐ I have completed the Budget Inputs section of the Proposal Milestones and Budget Template 



8. Budget Expenditure
Budget Inputs are to be entered in the ‘Budget Expenditure’ tab of the Proposal Milestones and Budget Template (Excel file).

This section is to outline the project cash expenditure by category (personnel, operating and capital). 

☐ I have completed the Budget Expenditure section of the Proposal Milestones and Budget Template

9. Impact Assessment
All project proposals are required to estimate the project’s potential impact against 7 key impact areas using the Impact Assessment Tool.

The Excel based Impact Assessment Tool can be downloaded from the Proposal Development section of the End Food Waste Australia website. Project teams enter responses to a series of questions which are then used to model impact. Guidance is provided within the assessment tool, and project teams can contact melanie@fightfoodwastecrc.com.au if further assistance is required.

☐ I have completed the EFW CRC Impact Assessment Tool which has been reviewed and approved by all project participants


10. Project Leader Declaration
If approved, the project leader will manage the day-to-day conduct of the project and will be responsible for reporting progress to the EFW CRC. The responsibilities of the project leader are listed below and will form part of the Project Agreement between the EFW CRC and project parties. 

Project Leader
(a) The Project will be managed by the Project Leader.
(b) The Project Party that employs the Project Leader, must use its reasonable efforts to ensure that:
(i) the Project Leader manages the day-to-day conduct of the Project.
(ii) the Project Leader provides technical and scientific leadership to the Project.
(iii) the Project Leader liaises with any person appointed by an industry or research Project Participant which person is responsible to the Project Participant for administration of the Project and Delivery of the Deliverables within their organisation.
(iv) the Project Leader reports to the EFW CRC Entity and Representatives as and when required by this Agreement and at other times as reasonably requested by the EFW CRC Entity and/or Representatives.
(v) financial, research and technical records are maintained as directed by the EFW CRC Entity; and
(vi) the EFW CRC Entity is notified of any Project IP or Pre-existing Material to be included in the EFW CRC Entity’s IP Register. 
(c) The Project Leader may be replaced at any time by mutual agreement of the Project Parties.  
Project Reporting
A Project Participant that employs the Project Leader must:
(a) immediately report to the EFW CRC Entity:
(i) any substantial deviation from the Project Plan; and
(ii) any matter which the Project Leader considers will, or may, affect the ability of the Project to meet the objectives, satisfy any Milestones, provide any Deliverables or be completed within the Project Budget, including any failure to provide Project Contributions.
(b) provide a report to the EFW CRC Entity on a quarterly basis in relation to:
(i) progress with the Project and its scientific advances, outcomes, key achievements, Deliverables and Milestones, including documentary evidence demonstrating these.
(ii) any matter which the Project Leader considers will, or may, affect the ability of the Project to meet the objectives, satisfy any Milestones, provide any Deliverables or be completed within the Project Budget, including any failure to provide Project Contributions.
(iii) any significant difficulties encountered during the Project and measures taken or plans to resolve them.
(iv) any Project IP created (including a description of the Project IP, when it was created and by whom); and
(v) the Pre-existing Material and Non-Project Centre IP used in the Project.
(c) Provide a final report including a financial acquittal to the EFW CRC Entity within 30 days of the project end date.
(i) The final report is to be prepared using the template and guidelines provided by EFW CRC.
(ii) The final report is to be reviewed and approved by all project participants prior to submission.

☐ I have read the project leader responsibilities and agree to fulfil these as project leader should the project be approved. I understand that non-compliance may be considered as a material breach of contract and could be grounds for participant removal or project termination.

	


	
	
	
	

	Project leader signature
	
	Project leader name
	
	Date




Submission
Once all project parties and program leader are satisfied with the proposal, please submit to the relevant EFW CRC program.

The EFW CRC will then commence the proposal review, evaluation and approval process, with an expected review period of about 6 weeks from submission to approval (or not).






Appendix A – Proposal Review, Evaluation and Approval Process
[bookmark: _Toc124170283]Review and Evaluation 
All Project proposals will undergo the following review and evaluation steps facilitated by the Smartsheet project management software.  Note that specific instructions for each user are provided within Smartsheet. 
	Role
	Responsibility 

	Project Developer
	· EFW CRC personnel who is the point of contact for project leader
· Sends project leader feedback and instructions for responding to reviewer comments if required 
· Meets with evaluation panel to discuss 

	Project Leader
	· Works with project parties and Project Developer to develop proposal to the satisfaction of all parties.
· Consults Food Safety and Integrity Theme Leader to develop food safety and integrity aspects of proposal (if applicable).
· Consults CFO if necessary, with respect to budget, IP and commercialisation queries.
· Revises proposal based on feedback if required 
· Responds to reviewers comments if required 

	Food Safety & Integrity Theme Leader
	· Undertakes review of proposal and if applicable, comments on aspects related to food safety and integrity.
· Requests rework if required

	CFO
	· Review budget and IP section of proposal
· Requests rework if required


	Program Leader
	· Evaluates and scores the proposal in Smartsheet 
· Requests rework if required

	Research Director
	· Ensures that Food Safety and Integrity Theme Leader comments have been incorporated if applicable
· Evaluates and scores the proposal in Smartsheet 
· Requests rework if required

	Research, Development and Extension Director
	· Evaluates and scores the proposal in Smartsheet 
· Requests rework if required




[bookmark: _Toc124170284]

Evaluation Criteria 
All project proposals will be assessed against the following criteria:
1. Impact and commercialisation
· Has a demonstrable outcome to reduce food waste? (5 points)
· Has demonstrable benefit for industry/participants? (5 points)
· Ease of adoption by the industry – Commercial risk assessment (5 points)
· Includes detail on potential IP and commercialisation opportunities likely to arise from the Project (3 points)

2. Feasibility and team
· Are the deliverables and timelines achievable? (5 points)
· Return on Investment - justifies Project budget (5 points)
· Is the team comprehensive, should other members of the CRC be involved? (3 points)
· Does the proposal address staff and other in-kind budgets for the Program? (3 points)
· Includes students and international collaboration? (1 point)
· Includes stop/go Project milestones? (1 point)

3. Science excellence and innovation
· Assessment on the quality of proposed scientific experimental design and likely research outputs (6 points)
· How innovative and cutting edge is the proposed work? (6 points)
· Does proposal address the priorities of the Program, and the Grant Agreement KPI’s of EFW CRC? (6 points)
[bookmark: _Toc124170285]Approval Process
Following review and evaluation, the approvals process is as follows:
	Proposed Cash Budget
	Approval Process 

	≤ $400,000
	CEO approves as a Project once fully satisfied with the proposal unless the proposed project cash contributions differ from the standard (i.e. that projects include industry cash funding which is matched $1:$1 by EFW CRC). 
Rework may be requested.

	> $400,000 
≤ $800,000
	Research and Commercialisation Committee (RCC) considers for approval following recommendation from the CEO. Rework may be requested and coordinated through the CEO. Once fully satisfied with the proposal RCC approves.

	> $800,000
	The Board considers for approval following recommendation from RCC and the CEO. Rework may be requested and coordinated through the CEO. Once fully satisfied with the proposal, the Board approves



The approval/rejection of proposals will be entirely at the discretion of EFW CRC considering factors such as:
· Management’s evaluation scoring and comments
· Strategic alignment/fit, including the need to prioritise to address specific areas where gaps in the portfolio may exist e.g. capability to deliver modular and other relevant transformation technology; Projects to deliver on assessment of policy settings; opportunities emerging from the National Food Waste Strategy to deliver Australia wide consumer behaviour change interventions. 
· The need to prioritise to meet operational objectives e.g. priority given to establishing the Initial Project Portfolio and ensuring that all initial Participants have Projects to which their contributions are attached. 
· Likelihood of producing quantifiable impacts i.e. reduction in food waste and commercial return to industry
· Ability to help deliver the milestones required under the End Food Waste CRC Grant Agreement

[bookmark: _Toc124170286]Contracting
Once a new Project is approved the End Food Waste CRC CFO is responsible for managing the research contract preparation, negotiation and execution phase.  
The template project agreement formed part of the Core Participants Agreement executed in October 2018.  The legal terms and conditions within the Template Project Agreement are negotiable only in unique circumstances and must be agreed by all Project Parties.  The Project Agreement schedule and annexures will be based on the approved Project Proposal.  
Also, at this stage, Project Leaders will be asked by the relevant EFW CRC Program Coordinator to coordinate participant approval of content for the EFW CRC website. 
Once the Project contract has been executed, the Project is officially underway.
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